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1. Introduce 
 

This two-part research was developed to show the benefits and drawbacks of projecting the board 

in general. The first section will look into Aspire International Corporation, a worldwide company 

based in Sweden that wants to expand its business to include all-natural and conventional food 

shops under the name Aspire old neighbourhood food market. On this project, I will be the primary 

project manager, and I will be responsible for developing a venture proposal for the 

aforementioned company, which will include the undertaking administrator's job obligations from 

start to finish. This is something we'll talk about in this section of the arrangement. We will discuss 

the venture financial plan, risk analysis, competitor times, quality management steps, and 

colleague start-up, which will all be incorporated and material to the preferred  

The review's second section will look into Thailand's infrastructure upgrade project. Thailand is in 

talks with a Japanese company to build a fast train between Bangkok and Chiang Mai in the 

country's northwestern corner. The job should be feasible, as suggested by the Prime Minister's 

statement, with train tickets costing around 1,200 baht. Thailand has remained categorised or stuck 

for over two decades. Many attempts have been made to break free from the trap, but objections 

and funding seldom agree. Unfortunately, Thailand's potential to utilize the modular shift toward 

trains and large applications has been limited to avoid falling into the centre pay trap. The 

executives' requests, such as cooperation with other modes of transportation and advancement of 

starting and goal, are critical to rail execution to increase the use of a pricey train as a foundation 

of the transportation framework. Issues such as travel-oriented development (TOD), metropolitan 

and regional organization, land-use change, and obstruction-free circumstances should all be 

considered while constructing the rail line structure. 
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2. Project Proposal - Aspire Hometown Food Market, 

2.1. Project Budget 

A project financial plan is the estimated cost of completing work within a certain period. It's used 

to figure estimate how much a project will cost at any stage (Pica, 2015). Work charges, materials 

acquisition, and operating expenditures will all be included in the venture's budget. It is, 

nevertheless, far from being a static text. During the project, the venture financial plan may be 

studied and revitalized, ideally using the project planning program (Pica, 2015). The monetary 

arrangement is the engine since it propels the project's subsidization. It informs partners about the 

amount of money and when it will be needed (Pica, 2015). 

The spending plan is an essential component of any project since it lays out the overall budget that 

any partnership should stick to, and the total budget for this project is roughly 2 million euros, 

which will help the organization grow their business (Barron and Barron, 2019). Furthermore, if 

the enterprise requires further resources in the future, additional subsidies will be requested. As a 

result, before the venture can begin, a full undertaking financial strategy should be provided, and 

the project spending plan should include all key venture data as well as the venture's competent 

collection for execution (Barron and Barron, 2019).  

PROJECT FUNDS ALLOTTED FUNDS USED FUNDS REMAINING 
 €                                2,000,000.00  €               2,208,418.00   €                          (208,418.00) 
 

Item Category Amount 

Site Acquisition Location  €                           750,000.00  
Tile flooring Materials  €                             55,055.00  
Floor glue Materials  €                             11,797.50  
Flooring Materials  €                             62,920.00  
Floor caulking Materials  €                               3,146.00  
Floor trim Materials  €                               6,292.00  
New cabinets Materials  €                             39,325.00  
Cabinet coating Materials  €                             31,460.00  
Cabinet hardware Materials  €                             15,730.00  
Take out flooring Labor  €                             23,595.00  
Strip flooring glue Labor  €                               7,865.00  
Sand floor Labor  €                               7,865.00  
Prep floor Labor  €                             15,730.00  
Floor installation Labor  €                             31,460.00  
Floor caulking Labor  €                               3,932.50  
Floor trim Labor  €                               7,865.00  
Prep  display racks area Labor  €                               7,865.00  
Install new  display racks Labor  €                             47,190.00  
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Caulk  display racks Labor  €                             15,730.00  
Apply  display racks coating Labor  €                             15,730.00  
Install  display racks hardware Labor  €                               7,865.00  
Marketing audit on supermarkets Marketing  €                             20,000.00  
Store pre-opening marketing campaign Marketing  €                           200,000.00  
Store Opening Promotional Campaign Marketing  €                           150,000.00  
Post-Opening Promotional Campaign Marketing  €                             50,000.00  
Ecommerce Webiste Online  €                           100,000.00  
Mobile App Development Online  €                           170,000.00  
Project design and administration Admin  €                             50,000.00  
Employee remuneration Admin  €                           300,000.00  
Total  €                        2,208,418.00  

 

Actual Location: The cost of a food market might vary dramatically depending on the size and 

area you want, as well as whether you need to rent or own the space. In addition to loads and 

equipment. Storage areas and bathrooms may also be available (Barron and Barron, 2019). 

Hardware: Similarly, the cost will vary greatly depending on the amount and type of equipment 

you choose. Accreditations: Having a prepared, authorized group is a major plus. Permits and 

Licenses: Local governments choose which licenses and permits you'll need. Check for an 

operating permit as well as any basic health and safety authorization permits (Barron and Barron, 

2019). 

Legal and Processing Fees: Professional assistance with negotiating your rent, closing the property 

sale, or just investigating the necessary licenses and permits for your centre is required. Insurance 

is a legal requirement, and it is especially important for a recreation facility. You'll need general 

risk, workers' pay, and a guarantee bond at the very least (Barron and Barron, 2019).   

Building Improvements and Remodeling: Depending on your circumstances, this cost may be 

appropriate for you. If the structure isn't already up to date, you'll need to take the appropriate 

measures to bring it up to speed. POS System with PC Network: To accept modern forms of 

payment, you'll need a web organization and a retail location foundation, as well as genuine fitness 

centre management programming to maintain things running smoothly (Barron and Barron, 2019). 

Uniforms worn by Representatives: Workers in the food business should wear a uniform. Other 

Materials: Customers will expect basic supplies to be readily available, so have towels, chairs, and 

other items nearby. Stock: Don't miss out on a fantastic opportunity to provide things and 

merchandise to your customers (Aartsengel and Kurtoglu, 2013). 
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2.2. Risk Analysis 

Risk the board is a useful approach for guiding your organization's reaction to change and assisting 

with value enhancement. It should be extensively investigated, deliberated, and exhaustively 

examined, encompassing all reasonably expected risks and threats (Hopkin, 2013). When doing a 

risk assessment, we should consider what may happen if someone is confronted with risk. The 

process of identifying, investigating, and assessing risks is known as risk assessment. We begin 

by recognizing the dangers, followed by risk evaluation, risk assessment, and finally risk control 

(Menoni and Margottini, 2011). Acceptances are a fantastic way to ensure that clients understand 

how to use the gear (Aartsengel and Kurtoglu, 2013).  

However, you shouldn't just leave it there. As clients become more comfortable with your 

recreation facility, they may get the confidence to use more jumbled equipment with greater 

weights, or they may forget about your health and security records. Mistakes sometimes happen, 

and it is your responsibility to ensure that your clients receive government aid (Popov, Lyon and 

Hollcroft, 2016).   

Following that is a diagram depicting the danger associated with doing the planned project. With 

the aid of this chance analysis, any firm will appreciate how they may carry out a certain project 

with certainty the risk will be when carrying out the venture (Pica, 2015). The gamble assessments 

are Low, Moderate, and High, with Low meaning the least amount of risk and High implying the 

greatest amount of risk. 

Type of Risk Impact Occurrence Effect Actions 

Environmental 

Labelling and 

packaging can be 

harmful. 

Moderate Low 

Avoid - Before entering the 

food business, it  

is necessary to undertake 

significantly  

market research. 

Market 

The threat of 

competition from 

players who are 

already in the food 

High High 

Mitigate - To exceed 

competitor expectations, it 

is necessary to innovate 



6 
 

sector, as well as 

vast experience 

within product lines and 

services. 

Financial 

Unbearable 

overhead and 

hidden costs 

High Low 

Transfer - Create restricted 

financial control through 

auditing 

Legal  

Registering 

business and 

getting organic 

food trading 

licenses.  

Low High 
Accept – Following legal 

guidelines 

 

Based on the previous risk analysis, it is very likely that the new market development strategy will 

be successful, and that the undeniable level of risk sources, such as managing current market 

competitors, can be effectively relieved, posing a significant risk to the business' long-term 

movement or development (Menoni and Margottini, 2011). 

2.3. Program Evaluation Review Technique 

The Project Evaluation Review Technique, or PERT, is used by project directors to determine how 

long it takes to accomplish a certain operation or activity. A framework aids in the proper planning 

and organization of all projects during a project (PMI, 2017). It also aids in the monitoring of the 

overall venture's progress, or lack thereof, in this section (PMI, 2017). To handle events and 

milestones across the project, the PERT graph layout uses hubs depicted as square shapes or 

circles. Vectors painted as lines connect the hubs and address the many errands that must be 

completed (PMI, 2017). 
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2.4. Quality Control Measures 

The nature of an item, administration, or process should always be studied by project leaders. For 

this reason, project managers use quality administration estimations to track the effects of control 

quality exercises (Popov, Lyon and Hollcroft, 2016). The quality control measurements are used 

to survey and evaluate the nature of the many cycles in a project, such as the organization's 

assumptions or the decisions made during project board planning (Popov, Lyon and Hollcroft, 

2016). This calculation may also be used to compare the procedures used to carry out the 

estimations. It's commonly used to approve individual estimates and assess their accuracy (Popov, 

Lyon and Hollcroft, 2016). 

Category Input Tools & Techniques Output 

Marketing Management 

Commitment 

BS 5750 Problem Solving 

Materials Material composite ISO 9001 TQM 

Labour Employee 

Involvement 

ISO8999 Quilty function 

deployment 

Admin Error Prevention AQAP Benchmarking 
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The nature of an item, administration, or process should be regularly assessed by project 

executives. For this reason, project managers use quality administration estimations to track the 

effects of control quality exercises (Schwalbe, 2014). The quality control measures are used to 

survey and appraise the nature of the many cycles in a project based on the company's assumptions 

or the information defined during project planning by the executives. This estimation may also be 

used to compare the methods used to carry out the calculations. It's routinely used to verify the 

accuracy of individual estimations (Schwalbe, 2014).  

The earliest steps of building out a quality control program include sketching out arrangements 

and techniques, as well as assigning responsibility for watching and investigating. Additional 

advancements include: instructing all workers on how to follow procedures and methods; selecting 

excellent control hardware; characterizing control ranges for the material in question; making 

charts, plotting control values, laying out a framework for observing control esteem, making a 

prompt corrective move if necessary; and keeping track of value control results and any corrective 

moves made. (Sapozhnikov, 2018) 

2.5. Team Member Breakdown 

Appropriate venture group affiliation may be the most significant constraint to project success. If 

the project does not have a helpful and efficient team, there is a greater probability that it will fail 

right away since the team will not be able to complete the work properly (West, 2012). Organizing 

a project group is a regular job for a project manager. The administrator's job includes selecting, 

training, and leading a team of people who are responsible for completing the project. The project 

manager is in charge of getting the project team organized (Roy, 2019). The individual is focused 

on assembling a beneficial team of experts to ensure that the project is completed on schedule. A 

group can achieve things that none of the individuals inside it could do on their own. A group of 

ordinary people may do extraordinary things with the proper powerful. 

Key Member Department Function Responsible for 

CMO Marketing 
Influencing the general 

public's view of the brand 

Showcasing leaders, sales 

leaders, facilitators, specialists, 

and administrators are largely 

instances of advertising chiefs. 
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COO Operations 

Maintains the company's 

competitiveness through 

manufacturing goods, 

providing services, and 

disseminating market 

knowledge.  

Specialists, production network 

chiefs, project organizers, and 

quality control directors are a 

portion of the positions 

accessible. 

CFO Finance 

Accounting services are 

provided, and the 

company's finances are 

kept track of. 

Auditors, accountants, analytics 

and bookkeepers 

CHRO 
Human 

Resource 

Employees must be 

recruited, developed, and 

managed, as well as their 

work performance. 

Talent and people managers and 

HR administrators 

 

A project group pioneer is someone who leads and guides the group while also taking account of 

the group's outcomes. The group chief's projects include instructing, leading, and empowering the 

group (Schwalbe, 2014). Other activities that drive or power colleagues to complete basic 

obligations include inspiration, affirmation, satisfaction, and other activities (Motschnig and 

Ryback, 2016). A part-time venture colleague is someone who is actively working on the 

responsibilities that have been assigned to them. Colleagues have immediate access to the project 

and are intimately involved in its progress (Schwalbe, 2014). They are under the command of the 

skipper of the crew. An undertaking group supporter is a person or item who engages in 

cooperation but does not accomplish projects or fulfil venture group duties (Motschnig and 

Ryback, 2016). Patrons contribute to the project's success by providing constructive criticism, 

valuable ideas, expert judgment, and advice. They are not accountable for the project's outcomes 

(Motschnig and Ryback, 2016). 

2.6. Additional Fund Request 

It very well may be expressed that to execute the offered organization development of presenting 

Aspire Hometown Food Market, centring in natural normal food merchandise, the enterprise 
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should focus on what's relevant and figures indicated inside the undertaking proposition. Besides, 

almost certainly, a financial plan of € 2 million would be adequate to finish the whole venture 

without the requirement for extra subsidizing the association should follow different raw numbers 

laid out inside the project proposition, as well as by sticking to the undertaking proposition, the 

association will want to improve without the requirement for extra financing. 
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3. Bangkok to Chiang Mai Railway 

3.1. Project Viability Analysis 

Specialized reasonability is one of the main parts of this project since it is connected to the high-

velocity rail organization, and Japan is one of the nations having the foundation to get this going 

rapidly. Since Japanese innovation has progressed to where it can now construct and work a fast 

rail organization. There would be fewer mechanical worries assuming a Japanese association 

assembled the High-Speed Rail Network utilizing the most cutting-edge and reliable innovation, 

subsequently, it very well may be asserted that it has a high plausibility score.  

One of the main parts of the undertaking is its natural and social maintainability, and the public 

authority of Thailand has done whatever it takes to guarantee this. Therefore, the project's natural 

and social effect during development is probably going to be insignificant, as all ecological 

authorizations will be given by the public authority of Thailand. Besides, by offering a minimal 

expense transportation choice in Bangkok and Chiang Mai, all travellers who wish to venture to 

every part of the distance for a minimal price will benefit enormously and fast. Since this project 

has been supported by the Thai government, the chances of any legitimate confusion are very low, 

which is the reason it has a high lawful practicality rating. 

As referenced in the past area, the project should be exceptionally proficient and helpful, as well 

as give a superior method of transportation for occupants of Bangkok and Chiang Mai, as well as 

different in the middle. Nonetheless, expanded flexibility and proficient venture the executives, as 

well as financially savvy development, will be expected for the most extreme advantage. 

Moreover, 14 Thailand's Prime Minister has expressed that ticket costs won't outperform 1200 

baht, as this would be excessively costly for all voyagers. Subsequently, it would be a superior 

railroad organization to build. 

3.2. Additional Income Streams 

Since the Thai government has set the costs in general, it is basic for the railroad to increment 

incomes from both immediate and aberrant courses. From one perspective, aberrant techniques, 

for example, including travellers' typical income will help it to the furthest reaches conceivable 

(Barron, 2013), While direct measures, for example, expanding locally available limits and 
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protecting many plans, for example, Flexi toll in this superior train and diminishing the limited 

paces of different traveller classes will help it furthest degree achievable, circuitous ways, for 

example, expanding installed limit and saving many plans, Flexi passage in this exceptional train 

and limiting the limited costs of different traveller classes would help it furthest extent attainable. 

Besides that, the railroad will get more cash flow by putting adverts on the train and at the station, 

permitting it to get more cash-flow month to month or every day (Barron, 2013). 

 

Involving both of these techniques in this proposed venture would be an effective method for 

producing additional income (Ward, 2013). There are a few immediate and aberrant ways for the 

extended railroad to create income. One of the backhanded measures could be to raise the 

travellers' typical income. Direct other options, then again, like boosting accessible convenience, 

carrying out ready limit development, supporting Flexi-charge frameworks inside premium trains, 

and bringing down markdown rates for different traveller classes are largely feasible choices. 

Involving these ways to deal with creating more income for the proposed undertaking could be 

helpful (Ward, 2013). 
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Countries that are looking for creative ways of progressing inside their nation to further develop 

their locale's client experience. Thailand is additionally in conversation with a Japanese 

organization about taking on one of the arrangements for the development of a fast rail network 

associating Bangkok and Chiang Mai in Thailand's northern locale. The business ought to be 

practical, as per Prime Minister's ideas, with train tickets costing something like 1200 baht. 
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It is one of the most indispensable parts of any undertaking, and since the venture has been 

endorsed by Thailand's administration, the conceivable outcomes of any lawful issues are 

incredibly remote, which is the reason this challenge has a high genuine likelihood rate. The 

errand's regular and harmless to the ecosystem the board is perhaps the main part, and because 

Thailand's public authority has accomplished the fundamental progressions in general, the 

venture's natural and social effect on advancement is expected to be little, as the public power will 

allow all environment-related licenses (Ward, 2013). Moreover, giving a financially savvy 

transportation administration in Bangkok and Chiang Mai would be unbelievably beneficial to all 

voyagers who need to go all through the country for a minimal price and as quickly as possibly 

(Ward, 2013). 

 

As expressed unequivocally in the first area, the mission ought to be fundamentally more 

productive and accommodating, as well as give a prevalent piece of the method of transportation 

for occupants of Bangkok and Chiang Mai, as well as various spots between these two urban areas. 

Anyway, it would request more prominent dexterity and perseverance concerning the chiefs, yet 

it would need to be a financially savvy innovation for ideal advantage. Thailand's Prime Minister 

has likewise pronounced that the ticket cost won't outperform 1200 baht, as this would be 
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irrationally costly for all travellers. Subsequently, it is important to comply with the guidelines as 

a whole and the conditions recorded above; thus, it would be a favoured railroad network that 

ought to be built (Ward, 2013). 

Several imaginative ideas might increase obtaining. Making a lease on train lines — for driving, 

gatherings, or full-time/ride the rails day in and day out — is a good idea. For example, you can 

rent a workstation on a train that departs at 8 a.m. Also, if one needs to finish a project, one does 

not return to the city until 8 p.m. There is no internet access. All data signals are occluded (like 

quiet mode for the afternoon). Espresso, lunch, and snacks are available, but there is no internet 

connection. This idea might be beneficial to both creators and professionals. The idea of a virtual 

shopping train is another option that comes with a huge amount of wealth. 

 

Choose and pay for virtual shopping carriages, and we'll transport them for you. This notion 

occurred to me while shopping at Tesco in Korea (Barron, 2013)s. It launched "virtual stores," 

which are essentially product displays on the separators of metro stations and transportation stops. 

Interested clients will download the Homeplus app to their smartphones. They then use their cell 

phones to scan the QR codes of the items they need to buy (Barron, 2013). The banners in the 

virtual stores have been designed to seem like actual Tesco walkways and racks, making the 

experience incredibly user-friendly. The items that have been evaluated are put in the clients' 
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internet shopping carts, and they pay for their orders until they are completed. According to 

Homeplus, the majority of orders are placed between the hours of 10 a.m. and 4 p.m., when people 

are driving to and from work. Clients make plans for home transport at a specific time. Due to 

same-day delivery, clients will receive their items when they come home from work. 

It is important to comply with the principles in general and conditions recorded above; accordingly, 

it would be a favoured railroad network that ought to be developed. One of the exceptional 

strategies is to utilize the voyagers' customary acquirement and afterwards direct techniques, for 

example, extending the locally accessible breaking point and reviving a couple of plans (Barron, 

2013) Flexi entry in this phenomenal train and restricting the restricted speeds of different 

explorers during the open at accommodation would be the most valuable, as would growing the 

locally accessible cutoff and rescuing a couple of plans. for example, Flexi section in this 

momentous train and lessening the confined paces of different travellers (Barron, 2013) Aside 

from that, notification will be posted on the rail line station, very much like they are on the train, 

to assist the rail with the coating to create more income on a month to month or steady premise. It 

would be a persuading procedure to remember extra compensation for this recommended project 

because of one of these techniques.   
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